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Medicine is unlike any other profession






Medicine is a business, like any other
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 Post War Period — Private and Employer-Sponsored Insurance

1968

 Medicare — Great Society
 UCR Rates - "Usual, Customary, Reasonable”



Total Medicare Spending as a % of Total Economy in United States
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« 1996-1999

« RBRVS - Resource Based Relative Value System
« Fixed Rates defined by “Conversion Factor”
« Cost Controlling Mechanism
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See More Patients
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>140 doctors at peak in 2001
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The Complexities of Physician Supply and Demand:
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Exhibit ES-1: Total Projected Physician Shortage Range, 2019-2034
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Exhibit 4: Projected Primary Care Physician Shortage Range, 2019-2034
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Exhibit 3: Projected Supply and Demand for Primary Care Physicians, 2019-2034
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Exhibit 19: Percent Change in Projected Population, by Age, 2019-2034
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Exhibit 30: Physician Primary Care Demand and Demand Growth by Metropolitan
Designation, 2019-2034
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Exhibit 31: Physician Non-Primary Care Demand and Demand Growth by
Metropolitan Designation, 2019-2034
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Exhibit 28: Physician Primary Care Demand and Demand Growth by Census
Region, 2019-2034
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Exhibit 19: Percent Change in Projected Population, by Age, 2019-2034
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Figure 1

The Medicare Hospital Insurance Trust Fund is Projected to Be Depleted Within 4
Years — in 2024 — Sooner Than at Any Point in the Last 20 Years
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EXHIBIT 3.2

Characteristics of the Medicare Population, 2009

PERCENT OF TOTAL MEDICARE POPULATION:
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NOTE: ADL is activity of daily living.
SOURCE: Kaiser Family Foundation analysis of the CMS Medicare Current Beneficiary 2009 Cost and Use file.



EXHIBIT 3.3

Average Medicare Spending Among Medicare Beneficiaries, by Presence of Chronic Conditions
and Functional Limitations
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EXHIBIT 3.4

Dual Eligible Beneficiaries as a Share of the Medicare Population and Medicare Spending, 2008
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Acting like there isn’'t a problem isn't going to work
Simply seeing more patients isn't going to work
Utilizing the same practice models isn't going to work
Avoiding the elderly patients isn't going to work

Avoiding the high-complexity patients isn’t going to work
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...Therefore...



Try to Innovate:
* Nnew practice models
* lower volume

« with a focus on the complex elderly patients
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“There's a way to do it better. Find i1.”

Thomas A. Edison
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